CONSTITUTION FOR WEST SPRINGFIELD CREW BOOSTER CLUB
ARTICLE I: NAME

The name of the corporation is West Springfield Crew Booster Club, Inc. (WSCBC).

ARTICLE II: ORGANIZATION

The corporation is to be organized and operated exclusively for the charitable and education purposes within the meaning of section 501(c) of the Internal Revenue Code.

ARTICLE III: PURPOSE

The purpose of the WSCBC shall be to further the education, and build the character of, high school students and the West Springfield community by maintaining, sponsoring, and managing a crew team at West Springfield High School in accordance with the policies of West Springfield High School, the National Capital Area Scholastic Rowing Association (NCASRA), the Occoquan Local Organizing Committee (OLOC), and the Virginia High School League (VHSL).

ARTICLE IV: MEMBERSHIP

Section 1.
Eligibility. Any person who is a parent or guardian of a child attending West Springfield High School registered in a program sponsored by the WSCBC shall be eligible for regular membership.


Any person who is an alumni rower of West Springfield High School or a parent or guardian of such an individual shall be eligible for associate membership.

Section 2.
Member in good standing. Any member who has satisfied all financial obligations shall be a member in good standing.

Section 3.
Privileges. Regular members in good standing shall be entitled to attend and vote at all membership meetings. The children of regular members in good standing shall be entitled to participate in WSCBC sponsored activities. Associate members shall be entitled to attend membership meetings.

Section 4.
Special Financial Consideration. No member shall be denied the privileges of membership as defined above solely because of the inability to fulfill the financial obligations of membership provided the member is eligible for the free and reduced-price lunch program, makes application for a reduction in financial obligation, and satisfies the agreed upon obligation. The application shall be made to a committee consisting of the President and Treasurer. The fact of the application and decision of the committee shall be kept confidential.

ARTICLE V: OFFICER AND DIRECTORS


Section 1.


A. Officers. The elected officers of the WSCBC shall be the President, Vice President (Administration), Vice President (Ways and Means), Vice President (Operations), Secretary, and Treasurer. The elected officers shall be regular members of the WSCBC in good standing.


B. Executive Committee. The executive committee shall consist of the officers of the WSCBC Board of Directors. It meets at the call of the President to consider such matters as the President may direct, and assists the President in the day-to-day operation of the WSCBC and in an emergency acts for the Board of Directors between meetings of the Board of Directors.

Section 2.
Board of Directors. The Board of Directors shall consist of all officers of the Corporation; Team Liaison Rep; Alumni Rep; Publicity Director; Transportation Director; NCASRA Rep; OLOC Rep; the Novice Liaison, the committee chairperson of the following standing committees: Regatta Support and Away Regatta Support; the elected Team Captains; and the Head Coach. The Novice Liaison, the NCASRA and OLOC reps, the Team Captains, and the Head Coach sit in non-voting status.
Section 3.
Duties and Responsibilities. The Board of Directors establishes the basic operating philosophy of, and sets the goals and objectives for the WSCBC pursuant to the Constitution. Among other things, the Board will:

A. Prepare and “approve” the annual operating budget.


B. Authorize expenditures and assess dues and fees in accordance with the budget.


C. Review the budget semiannually and make necessary changes.


D. Lease, buy, or otherwise acquire and hold land, building, equipment, and any other property; rent, lease, improve, mortgage or sell any property in furtherance of the purpose of the WSCBC.


E. Employ personnel as necessary or appropriate to properly operate any property owned or leased by the WSCBC and as necessary to further the purposes of the WSCBC.


F. Conduct any and all lawful affairs to which corporations may be engaged.

Section 4.
Term of Office. All officers shall be elected at the last membership meeting of the year to serve a one-year term commencing on July 1 after the election. All other Board Members are appointed by, and serve at the discretion of the President of the WSCBC.

Section 5.
Vacancies occurring in elected positions shall be filled by election of the Board of Directors. Any person so elected shall serve the remainder of the term.

Section 6.
Impeachment. Three-fourths of the regular members of the Board of Directors shall constitute a quorum for impeachment, and a two-thirds vote (by closed ballot) shall be required to remove an elected officer.

Section 7.
Nominations. The Nominating Committee shall recommend candidates to the President no later than the end of March, to serve as officers and board members. The President shall report to the Board of Directors, which will approve a slate of officers to submit for election at the last membership meeting of the year.

ARTICLE VI: COMMITTEES

Section 1.
Standing Committees. Standing committees shall be as designated in the Bylaws of the WSCBC. Standing committees may establish policies and procedures and make decisions that generally fall within the purview of their responsibilities as set forth in the Bylaws.

Section 2.
Special Committees. The Board of Directors or President may establish special or ad hoc committees to execute specific functions. The tenure of the committee shall not extend beyond the term of the President or Board that appointed it.

ARTICLE VII: MEETINGS

Section 1.
Board Meetings. Board Meetings shall be held monthly at a date set by the President. Notice of such meeting shall be given at least 10 days prior to the meeting. The notice requirement can be waived by majority vote of the Board of Directors.

Section 2.
Membership Meetings. Meetings of the general membership shall be held four times per year, with the first meeting of the year to be held in September. The President shall establish the meeting dates at least one month prior to each meeting, and the Secretary shall notify all current members of the date of the meeting.

Section 3.
Special Meetings. Special Membership Meetings may be called by the President, by the Board of Directors, or by written request of 20 members in good standing submitted to the Secretary, who shall call the meeting giving the membership 10 days notice of the date of the meeting. Special Meetings of the Board of Directors may be called by the President or by the written request of three members of the Board submitted to the Secretary, who shall call the meeting, giving two days notice of the date of the meeting. The notice requirement may be waived by majority vote of the Board of Directors.

Section 4.
Annual Meeting. The final regular meeting shall be held in June and shall constitute the annual meeting at which elections will be held for officers to serve during the next fiscal year, beginning July 1. The slate of candidates approved by the Board will be distributed to the general members at least three weeks prior to the meeting. Any person not nominated, who wishes to placed their name in nomination may do so, provided the nomination is in writing, accompanied by 25 signatures of members in good standing, and is received by the Secretary at least 10 days before the date of the meeting.

Section 5.
Proxy Votes and Absentee Ballots. Proxy votes and absentee ballots shall not be allowed. However, proxy votes shall be allowed for an agenda item if that item was raised and discussed at a prior meeting, but the item was tabled at that meeting.

Section 6.
Notice. Notice may be by email or mail. The date the notice is sent shall govern whether the notice is timely.

Section 7.
Procedures. Meetings shall be governed by Robert’s Rules of Order.

Section 8.
Quorum. The quorum for all membership meetings shall be 10 percent of the members in good standing.

ARTICLE VIII: FINANCIAL MANAGEMENT

Section 1.
Annual Operating Budget

A. The WSCBC’s fiscal year shall begin on July 1 and end on the following June 30.


B. No later than the October meeting, the Board of Directors shall prepare and approve an annual operating budget for that year for distribution to the membership at the next membership meeting.


C. Approval of the budget by the Board of Directors shall constitute authority for the Treasurer to make disbursements for items contained in the budget up to 115% of the budgeted amount. The Board of Directors must approve expenditures in excess of this amount.


D. The Board of Directors shall conduct a review of the Budget at its April meeting and make all necessary adjustments. These adjustments shall be reported at the next general membership meeting.


E. Dues are assessed for annual membership in the WSCBC. Rowing fees are assessed to cover a percentage of operating expenses and to provide a reserve for equipment acquisition. Rowing fees are assessed only on parents or guardians of students who participate in the club. All dues and rowing fees shall be determined by the Board of Directors. All dues and fees are due prior to the first regatta in the spring season for a member to be in good standing.


F. Fund raiser requirements shall be established yearly by the Ways and Means Committee. If a member chooses, payment can be made to the WSCBC in lieu of participation in fundraiser activities. Fundraiser requirements must be satisfied for a member to be in good standing.


G. The Away Regatta Committee will determine the cost per rower for all away regattas, which will be assessed to all who commit in writing to participate. Assumption of this obligation belongs solely to the club member. A refund or release of the obligation will not be considered for any reason, including but not limited to WSCBC membership termination, scheduling conflicts, personal emergency or inability to compete, heightened National Security Level, or cancellation of the event/trip.
ARTICLE IX: BYLAWS

The Board of Directors will establish Bylaws to implement this Constitution. Approval and amendment of the Bylaws must be by two-thirds vote of the members of the Board of Directors present and voting.

ARTICLE X: AMENDMENTS

No alterations or amendments to this Constitution shall be made except at a meeting of the WSCBC. The quorum for amendment to the Constitution shall be two-thirds of the members in good standing. Passage of an amendment requires the vote of two-thirds of the members present and voting. No amendment may be made to Article Two while the WSCBC is exempt from tax under section 501(c)(3) of the Internal Revenue Code.

ARTICLE XI: DISSOLUTION

Section 1.
Procedures. The WSCBC may be dissolved by a vote of two-thirds of the members in good standing present and voting at a membership meeting. The quorum for such purpose shall be 40 members in good standing or 25 percent of the membership, whichever is less.
Section 2.
Disposition of assets. In the event of Dissolution, the net assets shall be donated to Fairfax County Public Schools.

ARTICLE XII: ADOPTION

Section 1.
Amendments. Unless otherwise specified, amendments to this Constitution take effect upon adoption.
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